
Health Informatics Society of Australia (HISA) Plan (2007-2008) 

Stakeholders Mission, Vision and Values Key Result Areas Projects  

Members 
Membership categories (Student, Member, Life, 
Corporate, Affiliate); State Branches (NSW, 
Queensland, WA & Vic); Special Interest Groups 
(Nursing, Pathology & Bioinformatics, Aged & 
Community Care, Medical Imaging, Clinical); Board 
 

Secretariat 
Staff, Volunteers, Contractors & Suppliers 
 

Consumers 
Healthcare consumers (patients); Consumer advocates 
 

Industry 
Health (Providers, Organisations, Industry associations, 

Disease Groups, Accreditation Agencies, Biotech 
Manufacturers, AAQHC & ACHS) 

Health Informatics (IS Departments of Health Provider 
Orgs, Health Information Providers, Vendors of 
Hardware Software and Services) 

ICT Vendors & Consultants 
 

Government 
Health (Jurisdictions & National - Policy & Funding, 

Regulators & Statistical Collections) 
Health Informatics (National Committees, NeHTA, 

DoHA & States) 
Informatics (Australian Office of the CIO, State Offices 

for the Information Economy) 
Economic Development (All Jurisdictions) 
 

Research & Teaching 
Universities, Research Centres, Colleges, Societies & 
Others in Health, Health Informatics and Informatics  
 

Related Health Informatics Organisations 
Australian (ACHI, HL7, MSIA, HIMAA, ACHSE, 
AMA, CHF, AIIA, College Informatics SIGs, ACS,); 
International (IMIA (APAMI, AMIA, CHIN, BCS 
Health), HIMSS, UKCHIP,WHO),  

Mission 
Improving healthcare through health 
informatics.  HISA: 
• Provides a national focus for health 

informatics, its practitioners, industry 
and users 

• Advocates on behalf of its members and 
• Provides opportunities for learning and 

professional development in health 
informatics 

 
Vision 
Health informatics is seen as a valued 
discipline with application across the 
spectrum of health services and its 
practitioners are recognised for their special 
knowledge.   
HISA is viable, influential and valued for 
the services it provides to its large 
membership 
 
Values 
As a society we:  
• Work in the best of interests of our 

members 
• Promote ethical and professional 

conduct 
• Have open, consensus-based processes 
• Are effective champions for the value of 

health informatics 
• Value our Government, industry 

partners and other stakeholders 
• Operate efficiently within a not-for-

profit model 

1 Membership Growth 
• Increase membership to 800 
• Establish 2 new member debates 
• Create 2 new SIGs 
• Deliver member satisfaction survey 

2 Influence & Leadership 
• Define focus areas for policy 
• Deliver 2 policy papers to 

Federal/State government 
• Establish regular CFHI 

communication process 
• Establish formal affiliation with 2 

associations 

3 Learning & Professional 
Development 
• Meeting budget goals on 

conferences 
• Establish operational HILL 

program 
• Deliver mentoring program 

4 Organisational Capability 
• Deliver 3 significant surveys 
• Deliver 6 conversational news 

letters & 20 technical updates 
• Integrated national strategy process 
• Deliver online networking process 
• Contract out systems support 

Key Performance Indicators 
1 Membership Count by 
• Branch & SIG; Category; Event 

2 Finance 
• Monthly Cash flow cf budget 
• Monthly P&L cf budget 
• Event P&L cf budget 

3 Stakeholder Satisfaction Survey 
• Members; Events; Key sponsors; 

Branch & SIG 

1 Membership Growth 
• Branch dev (SA & Tas) 
• Rural & Remote,  

Community Care & Change 
Management SIGs 

• Affiliation with 
associations 

• Member Satisfaction 
Process 

• Member opinion surveying 
• Converting from events 

2 Influence & Leadership 
• Policy definition and 

development 
• Association partnering 

process 
• Newsletter/conversation 

development 
3 Learning & Professional 

Development 
• Events: Medinfo; WCPI; 

ITHC; Nursing leadership; 
Rural & remote; Student  

• HILL 
• Mentoring & Career dev 

4 Organisational Capability 
•  Integrated planning 
• Brand style resources 
• Newsletter/communications 

development 
• Social/technical networking 
• Technical support 

outsourcing 
• Branch/SIG systems 

training 
• Web systems development 
• Event satisfaction tracking  
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